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In my role as the company's first designer, I was 
tasked to define a comprehensive UX framework, 
develop a robust Design System, and enhance the 
user experience for a multi-store, multi-state 
enterprise platform.

Intro



Product Design Roadmap
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Design System
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Design System



Facing a costly, hard-to-scale legacy product and a 
disjointed UX post-rebranding, Treez needed a new 
design system. This system was crucial for enabling 
teams to build a unified Treez platform, streamlining 
retailer operations for expansion across stores and 
states.

Project Summary Components Guidance Styles Design

UI Guidelines & components



Streamlining the UX design and 
implementation process, 

, and ensuring a 
consistent, brand-aligned user 
experience.

reducing 
repetitive work

Project objective Focus of this workstream

Business opportunity



Cata, UX designer Mike, Developer Nic, Customer

Absence of a standardized 
design language leads to 
inconsistent user 
experiences and impacts 
brand identity.

Coding UI components from 
scratch, again and again 
which hampers both 
development speed and 
consistency. 

The lack of clarity, 
consistency, and intuitive 
design negatively affects my 
operational efficiency and 
overall satisfaction as a user.



Design principles

Inclusive Scalable Living and evolving

Champion accessibility as a 
fundamental standard for 
components, tokens and 
patterns. 

Broken down in to smaller 
components to create and 
scalable ecosystem of 
products.

The source of truth that can 
be evaluated and can 
evolved with the product over 
time.

Design



To kickstart the design workflow, we centralized the UX and front-end 
teams, working hand to hand and focusing on developing a key design 
system to streamline implementation. After establishing this system, we 
embedded designers and developers into specific teams to foster 
adoption and collaboration, allowing for iterative enhancements and new 
component additions based on project-specific needs.


Centralized or ?embedded teams

Key decisions



The Front-end team selected MUI as it is one of the most well-supported 
UI libraries for web. The component library would need to adapt as 
much as possible by using components and design patterns available in 
the framework. 

Technical ?constraints

Key decisions



Tokens, Components and 
Design Patterns



Design Tokens

Screen caption

Colors Shadow / Elevation Icons Typography



Components

Drawer component Product card - Catalog management History log



Components

Message general documentation Warning message types



Outcomes



Reduced time to market and eliminated redundancies for UX and 
Development teams, we can free up more time to focus on solving 
customer problems and decrease the cost of implementation.

What is the business impact?

Business Impact



Thanks :) Nicole Dupré

Lead UX / Product Designer

nicole.dupre@gmail.com

www.nicoledupre.me

linkedin.com/in/ndupre/

https://www.nicoledupre.me
https://www.linkedin.com/in/ndupre/
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